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THE FORCE IS 
AGAINST YOU

HOSPITAL LOSSES
LABOR SHORTAGES
PHARMACEUTICAL PRICES
CARE DEMAND
HEALTH TRENDS

© 2023 Scott Wallace and Elizabeth Teisberg



WE NEED A NEW APPROACH
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NEW 
THINKING.  
NEW 
ACTIONS. 
DIFFERENT 
RESULT.

TAKE COSTS OUT OF THE 
SYSTEM
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POOR HEALTH 
DRIVES 
SPENDING

LIVING IN 
GOOD HEALTH IS 
INHERENTLY LESS 
EXPENSIVE THAN LIVING 
IN POOR HEALTH
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END MEDICAL NIHILISM
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HIGH-VALUE CARE 
FOR PEOPLE WITH 

HEMOPHILIA

ST. PAUL’S HOSPITAL

VANCOUVER BC
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BLEED 
CONTROL 
2010-
2017



STOPPING PROGRESS OF CHRONIC DISEASE

PSYCHIATRIST/
PSYCHOLOGIST 

OUTPATIENT
 ENDOCRINOLOGIST SOCIAL WORKER

PRIMARY
CARE PHYSICIAN

KIDNEY DIALYSIS

OPHTHALMOLOGIST

NURSE
EDUCATION

LABORATORY

NUTRITIONIST
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NEUROLOGIST
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CARDIOLOGY

LASER EYE
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VASCULAR 
SURGERY

VASCULAR 
SURGEON
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NEPHROLOGIST

PODIATRY
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CARDIOLOGY
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SOLUTIONS ANTICIPATE PATIENTS’ NEEDS 

REGULAR CLINICAL 
TEAM MEETINGS

SHARED MEDICAL 
APPOINTMENTS

CLASSES

CO-LOCATED SERVICES 24-HR PHONE SUPPORT

HEALTH COACH PATIENT REPORTED 
OUTCOMES

WORKSITE AND HOME 
ASSESSMENTS

PEER COACHING

CARE SOLUTIONS

PATIENTS/
FAMILIES

COORDINATED 
VISITS
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THE VALUE GOAL:
BETTER HEALTH 
OUTCOMES           
FOR THE MONEY 
SPENT
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COST
© 2023 Scott Wallace and Elizabeth Teisberg



QUALITY?
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WHAT OUTCOMES 
MATTER TO 
PATIENTS?
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CAPABILITY COMFORT CALM

© 2022 Scott Wallace and  Elizabeth Teisberg



RADICAL 
PROSTATECTOMY 
SURGERY

SURVIVAL RATE:
BEST:  94% VS. AVERAGE: 95%
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SERIOUS COMPLICATIONS

SEVERE ERECTILE DYSFUNCTION
BEST:  17.4% VS. AVERAGE: 75.5%

INCONTINENCE
BEST:  9.2% VS. AVERAGE 43.3%

Source: ICHOM



THE IMPERATIVE:
DRAMATICALLY IMPROVE 
HEALTH OUTCOMES 
FOR EACH AND FOR ALL
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VALUE IS CREATED 
WHEN A PERSON’S 
HEALTH OUTCOMES 

IMPROVE

ONE PERSON OR FAMILY 
AT A TIME

IN A CARING 
RELATIONSHIP
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PROFESSIONALISM

PURPOSE
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SURVIVAL AND JOYFUL 
CHILDHOOD

TEXAS CENTER FOR 
PEDIATRIC AND 

CONGENITAL HEART 
DISEASE 



HOW TO 
START?
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Musculoskeletal Institute UT Health Austin



VALUE ROADMAP:

NEEDS/OUTCOMES

MEASURE

TEAMS
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VOLUME

VALUE 



SUPPORT CLINICAL
TRANSFORMATION UNIQUE 

EDUCATION 
PROGRAMS

HIGH VALUE   
 HEALTH AND CARE COMMUNITY

VALUE INSTITUTE FOR HEALTH AND CARE
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THANK YOUVALUE INSTITUTE 
FOR HEALTH AND CARE
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