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PHC Performance Measurement & Reporting

ÅPHC performance measurement
ÅHelps to better understand innovations associated with 

higher equity and quality CBPHC
ÅComparisons of PHC systems to stimulate improvement and 

learnings from each other
ÅRequires comprehensive data sources and perspectives

ÅPerformance reporting
ÅCurrently a lack of actionable information on the 

functioning of PHC in Canada
ÅFormat, audience (e.g. health authorities, clinicians, 

patients) and content should be considered in creating 
actionable performance portraits



TRANSFORMATION Study



Practice Surveys

ÅPatient surveys
ÅPatient experiences of care with their practice and with the overall health system; 

general demographic and health questions

ÅProvider surveys
ÅStructure and organization of the practice; service delivery; team functioning

ÅOrganizational surveys
ÅVision and values; organizational, economic and technical resources; organizational 

structures; service provision and clinical practices; organizational context

ÅTeam Climate Inventory (TCI) surveys
ÅTeam functioning at the practice

ÅAutomation of surveys
ÅPiloted a system for automated patient surveys (APS) in email/phone formats

ÅUpdate:
ÅData collection completed; 87 practices participated (BC=22, ON=26, NS = 39)
ÅPreliminary analyses have been run on a subset of the surveys



Some Key Considerations Informing Our Work

ÅContext
ÅRegional case studies

ÅRegional performance portrait
ÅFramework - Primary Medical Home

ÅContent refinement
ÅPsychometric analysis to get at patient reported dimensions 

of primary care performance



Case Studies

ÅIncorporates context to describe strategies enacted to 
improve PHC

ÅAlso looks at spread and uptake of these strategies

ÅData sources:



Early case study results

PHC HR implementation/investment 



Portrait of Performance in Primary Care

ÅCreate regional level 
performance 
portraits using case 
study, survey, 
administrative data

Patient data; team based 
care: practice data



Construction of patient reported dimensions of primary 
care performance

ÅIterative, theory-driven process 

ÅSimplify reporting of a large patient survey dataset

ÅSeven patient reported dimensions of primary care 
performance:
ÅAccessibility orientation
ÅRelationship based care
ÅPromoting health
ÅSelf management support
ÅCoordination orientation
ÅSafe care
ÅEquity orientation



Mean clinic scores, by dimension and region



Mean clinic scores, by dimension and region



Mean, min and max clinic scores, by dimension



Mean, min and max clinic scores, by dimension



A closer look: Accessibility and relationship-based care



A closer look: Promoting health and self-management



A closer look: Coordination and safe care



A closer look: Equity



A closer look: Example showing all clinics



Team Climate Inventory: Mean, min and max clinic scores



TCI: Mean, min and max clinic scores, by scale



TCI: Mean, min and max clinic scores, by scale





Next Steps

ÅGroup indicators and 
scales from the 
provider and 
organizational surveys 
into dimensions

ÅCreate regional level 
performance portraits 
using case study, 
survey, administrative 
data

ÅCreate practice level 
portraits where we 
have reliable data

Patient and practice
data



The important items to 
measure, the ways to measure 
them, the ways to see and 
understand them and the way 
to act on them are all under 
construction.

Transformation is pleased to be 
playing an important, leading 
role in supporting the move to 
modern service in a modern 
way.
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